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AGENDA
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KEY CONSIDERATIONS

Whether your organization is just starting with 
Blackline Safety, or you are revisiting deployment to 
make updates. These are four concepts that will set 
you up for success.

1. Go in with a plan

2. Change management

3. Prepare to see more

4. Account Hygiene

Don’t manage your fleet, master it



GO IN WITH A PLAN

• PEOPLE
• FUNCTIONALITY
• REPORTING



PEOPLE
& CONTACTS

• Who will be using the equipment?

• Who will be managing the platform?

• Who will be notified of events?



FUNCTIONALITY
& FEATURES

• Key functionality

• Less is more

• Adapt over time



REPORTING
& ANALYTICS

• Organization structure

• Groups and teams

• Insights & emails



CHANGE MANAGEMENT

1. Prepare the Organization for Change

2. Craft a Vision and Plan for Change

3. Implement the Changes

4. Embed Changes Within Company, Culture, 
and Practices

5. Review Progress and Analyze Results



PREPARE TO SEE MORE
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“Something is wrong. Your devices are too 

sensitive. We’re seeing gas events all over the 

place, in areas we’ve never seen them before.” 



ACCOUNT HYGIENE

• PEOPLE
• FUNCTIONALITY
• REPORTING



CUSTOM ANALYTICS



14

SUMMARY

1. Go in with a plan

• People

• Functionality

• Reporting

2. Change management

3. Prepare to see more

4. Account Hygiene

• People

• Functionality

• Reporting

Don’t manage your fleet, master it



K e y s  t o  E f f e c t i v e  D e p l o y m e n t

2 0 2 3

THANK YOU



PANEL DISCUSSION
Keys to Effective Deployment

Gary Brenner
Senior EHS Advisor

Suncor

Craig Bleekman
EHS Coordinator

GATX



Q & A
We will follow up with you on any 

unanswered questions



THANK YOU
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